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Secured Transactions
”We believe everyone deserves to get paid for the work that they do.”

Secured Party

UCC Filings Collections
Notices, Lien 

Waivers & 
Mechanic’s 

Liens



Did you know, 
secured creditors 

recovered an 
average of 77% 

more than unsecured 
creditors?



Bankruptcy 
Petition



Can We Predict 
Bankruptcies?
Best answer: sometimes
• Economic tools give us probabilities, 

but not guarantees
• Remember what they said in 

2022? 

• The key? Be proactive!
• Send notices
• File mechanic’s liens
• File UCCs



UCC Technology



UCC Technology
The Future of the Credit Department
• Credit management is becoming more 

sophisticated

• Greater access to data

• Better predictive metrics

• Automated decisioning

• AI is here to stay



Empowering through Automation
NCS Credit UCC Technology Evolution

Manual Entry Import File API
System to system 
communication

Export CRM or ERP 
to UCC Portal

Data Entry via 
UCC Portal



UCC Filing 101



The Uniform 
Commercial Code
• Article 1: General Provisions

• Article 2: Sales

• Article 2A: Leases

• Article 3: Negotiable Instruments

• Article 4: Bank Deposits and Collections

• Article 4A: Funds Transfer

• Article 5: Letters of Credit

• Article 6: Bulk Transfers

• Article 7: Warehouse Receipts, Bills of Lading

• Article 8: Investment Securities

• Article 9: Secured Transactions



Property Covered by Article 9

Tangible Personal 
Property

• Goods
• Inventory
• Consumer goods
• Farm products
• Equipment 
• Fixtures

Intangible Property Rights

• Payment Rights
• Accounts
• Health insurance receivables
• Chattel paper

• Instruments
• Promissory notes 
• Commercial tort claims
• Deposit accounts
• Letter of credit rights

• General Intangibles
• Payment intangibles
• Software

Other Rights

• Investment property
• Documents
• Money



The Expanding Code
Canada

Mexico

Puerto Rico

Australia

New Zealand

OAS



Collateral
Foundation of UCC filings

Your Company

SECURED

Leverage

Reposession

Payment Priority

UNSECURED

No Rights



The Value of Money

Margin % Write Off Sales to Recover

25% $50,000 $200,000

20% $50,000 $250,000

15% $50,000 $333,333

10% $50,000 $500,000

5% $50,000 $1,000,000



Benefits of UCCs
How Can UCCs Help YOUR Business

Super priority 
and Right of 

Repossession 
(PMSI)

Secured 
creditor status 

in Chapter 7

Part of secured 
creditor team 
in Chapter 11

Generally 
protected from 

preferential 
payment suits

Public record 
of debt in case 

business is 
sold

Public record 
of ownership 

of assets



UCC
Filings

Credit 
Insurance

UCC Filings &
Credit Insurance

Fixed Cost: regardless of your customer’s financial 
profile
Mitigates Risk: reduces bad debt write-offs and 
improves DSO
Security Interest: grants you rights to the collateral 
used to secure the line of credit
Payment Priority: secures your spot in the payment 
line if your customer defaults or files for bankruptcy
Identifies Risks: actuaries provide analysis to 
identify potential losses
Transfers Risk: risk is transferred to the insurer’s 
balance sheet
Public Record: establishes a public 
acknowledgement of the financial agreement

Secured vs. Insured
Why Not Both?



Priority in UCC Filings
Claims are paid based on where they are situated on the claims priority ladder

02Administrative
Priority Claims

04Pre-petition 
Unsecured Creditors

03 Lower-Level
Priority Claims

01 Secured
Creditors



Priority in UCC Filings
Subordination

100%, $50,000
Bank

100%, $10,000
2nd Creditor

100%, $10,000
3rd Creditor

100%, $10,000
4th Creditor

100%, $10,000
5th Creditor

Debtor: $100,000

100 unsecured creditors .01 cent on the dollar

Secured 
Creditors

01

02

03

04

05

$10,000

First in time, 
first in right



UCC: Two Required Elements

Security 
Agreement

UCC-1 Financing 
Statement



Security Agreement
Creates a secured interest, spells 
out terms & conditions, and it can 
be a stand-alone document or 
exist in other forms:

• Loan agreement
• Sales agreement
• Consignment agreement
• Promissory note
• Conditional sales contract
• Dealer agreement



Financing Statement
aka UCC-1 / UCC filing
• Records the secured interest and makes 

it a public record

• In effect for five years, at which time can 
be continued for another five-year period

• Filed in locations based on your 
customer’s form of business



UCC Filings
NCS Guarantees

Prepared in 
correct 
format

Accurate 
search logic

Subordination 
assistance

Debtor 
verification

Deadline 
monitoring



Hastings State Bank v 
Stalnaker
Debtor: EDM Corporation

• Three secured creditors: Hastings State 
Bank, Tier One Bank, Huntington 
National Bank

• Hastings State Bank filed a Financing 
Statement listing the debtor’s name as 
“EDM Corporation d/b/a EDM 
Equipment”



UCC Filing Types



Two Types of UCC Filings

UCC Filings

Blanket

Basic

PMSI

Inventory Equipment



Blanket Filings
Who? What? When?

• Blanket filings cover ALL debtor’s assets (just 
like a blanket!)

• The priority stacks

• First in time, first in right

Frequently used for:

• Professional Services

• Personal Loans



ABC Consulting 
was hired to 
perform contract 
work for a new 
customer.

Financials showed 
high-risk and work 
was approved 
without filing a 
UCC.

Customer filed for 
bankruptcy before 
paying the 
outstanding 
invoices.

Without a UCC filing, ABC 
Consulting is treated as an 
unsecured creditor. 

Unsecured creditors are 
paid last, if at all. 

Likelihood of recovery: low.



Blanket Filings

100%, $50,000
Bank

100%, $10,000
2nd Creditor

100%, $10,000
3rd Creditor

100%, $10,000
4th Creditor

100%, $10,000
5th Creditor

Debtor: $100,000

ABC Consulting and 99 other unsecured creditors receive .01 cent on the dollar

Secured 
Creditors

01

02

03

04

05

$10,000

First in time, 
first in right

First in Time, First in Right



From Blanket to PMSI

Blanket

a security interest 
in all assets of your 

customer on a non-priority 
basis, eliminating potential 

conflict with your 
customer’s primary lender

PMSI

same benefits as the 
blanket filing with the 

addition of the priority of 
repossession of specific 

identifiable goods, 
primarily inventory or 

equipment



01

02

03

04

05

Search and Notify



UCC-11 Search



Inventory Filings (PMSI)
Who? What? When?

• Customer resells the goods to another entity

• Search

• Notify

Frequently used for:

• Selling to Distributors

• Selling to Retailers/Resellers



Perfecting Purchase 
Money Requirements
Article 9-324

• The Security Interest is perfected when the 
debtor receives the inventory

• The Secured Party sends notification to the 
holder of conflicting security interest

• The holder of the conflicting security interest 
receives the notification within five years 
before the debtor receives 
the inventory



Equipment Filings (PMSI)
Who? What? When?

• Customer uses the goods “in the course of” 
their business

• Contract

• 20-Day Rule

Frequently used for:

• Leasing

• Financing



Equipment Filings (PMSI)

Customer signs 
purchase/loan 

agreement

Customer takes 
possession of 

equipment

You file UCC-1 
for PMSI

Questionable 
Rights

Day 0 By Day 20 Day 21+



ABC Logistics 
supplied a large 
shipment of 
widgets.

Financials showed 
moderate risk and 
a UCC was filed 
before shipment.

Customer filed for 
bankruptcy before 
paying the 
outstanding 
invoices.

With UCC filing, ABC Logistics 
is treated as a secured 
creditor. 

Likelihood of recovery: high.



Inventory & Equipment Filings
Super Priority 

01

02

03

05

06

ABC Logistics

100%, $50,000
Bank

100%, $10,000
2nd Creditor

100%, $10,000
3rd Creditor

100%, $10,000
4th Creditor

100%, $10,000
5th Creditor

100%, $10,000
6th Creditor

Secured 
Creditors

Debtor: $100,000

100 unsecured creditors $0 recovery



Blanket vs. Inventory vs. Equipment
It depends on what your customer does with the goods you sell to them. Is 
your customer reselling or using your products in their business?

Blanket

Blanket filings cover all 
debtor’s assets

The priority stacks

First in time, first in right

Inventory

Search

Customer resells the goods 
to another entity

Notify

Equipment

Contract

Customer uses the goods in 
the course of their business

20-day rule

PMSI



Opportunities to Take 
Security
• New customers
• Existing customers

Trade Accepted!

Customer Receives You Receive

Extended Terms

Increased Credit Line

Signed Security 
Agreement

Restructure Debt

Faster Credit Approval



Advantage of Being a Secured Creditor
In review of bankruptcies with plans effective 01/01/2023 - 10/01/2024. On average, secured creditors 
recovered 95% of allowed claims and unsecured creditors recovered 6% of allowed claims.

Industry Secured Creditors 
Recovery

Unsecured Creditors 
Recovery

Construction Materials 100% 0%

Home Furnishings Stores 100% 0% - 2.5%

Equipment Rental and Leasing 100% 0.3% - 1.1%

Biological Products 100% 1.60%

Eating Places 51% 3%

Sporting and Athletic Goods 100% 3.5% - 20.6%

Fabricated Structural Metal 100% 6% - 8%

Surgical and Medical Instruments 100% 7%

Construction Structural Wood 100% 21.10%



Recap of Protections 
Discussed
• UCC Technology
• Benefits of UCCs
• Collateral
• Insured versus Secured
• Types of filings
• Repossession Scenarios 
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Thank You!
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Learn More!
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